
 

Cabinet – 16 October 2014 
   
 
 

Appendix 2 (a) 

 
 

Cabinet  
16 October 2014 
 

6.  TRANSFER OF KINGSFORD FOREST PARK TO THE 
NATIONAL TRUST 

 
Relevant Cabinet 
Members 

Mrs L Hodgson and Mr J Campion 
 
 

Relevant Officer  Director of Business, Environment and Community 
 

Local Member 
 

Mr G Yarranton 
 

Recommendation 1. The Cabinet Members with Responsibility for 
Localism and Communities and Transformation and 
Change, recommend that the Cabinet: 

 
(a) approves the transfer of the freehold of Kingsford 

Forest Park to the National Trust; and 
 
(b) that the authority to negotiate and agree the 

detailed terms and conditions of the transfer is 
delegated to the Director of Business, 
Environment and Community in consultation 
with the Cabinet Member with Responsibility for 
Localism and Communities. 

 

Background Information 2. Kingsford Forest Park comprises 85.4 hectares of mixed 
deciduous and conifer woodland, and lowland heathland at 
Wolverley near Kidderminster. It is owned and managed by 
Worcestershire County Council as part of its countryside 
estate and is principally used for informal recreation such as 
dog walking, horse riding, mountain biking, nature study, 
picnicking and other similar outdoor pursuits. It has a 
number of waymarked trails, two car parks and a toilet block. 
Current County Council activity consists of managing and 
promoting the site and overseeing the work of contractors 
and volunteers. The park falls within the Kinver Edge Site of 
Special Scientific Interest (SSSI) all of which is owned and 
managed by the National Trust, apart from Kingsford Forest 
Park. The park has a number of designations due to its 
nature conservation, landscape and historical interest which 
includes some "Rock House" structures and naturally 
occurring rock outcrops that have to be carefully monitored 
for safety reasons. 
 
3. A widely publicised Soft Marketing exercise held as part 
of the Countryside Service's Commissioning Review 
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identified the potential to transfer Kingsford Forest Park to 
the National Trust whilst securing public access and 
protecting its special characteristics in perpetuity. The 
National Trust was the only organisation providing a 
sustainable transfer option that met all of the essential 
criteria in this regard. It should be noted that the Soft 
Marketing exercise did not attract any interest from the 
commercial sector, probably due to the site's protected 
status, high levels of public access, challenging topography, 
relatively remote location and low potential for income 
generation.  
 
4. Taking account of its constraints and liabilities, the 
restricted value of the site has been estimated at £75,000. 
However, it is considered that the annual saving of the entire 
current net expenditure of £29,383 which would be made in 
due course and the transfer of all liabilities associated with 
the site justify gifting the site to the National Trust.  
 
5. Current expenditure is approximately apportioned as 
follows: 
 

 £17k staff 

 £7k toilet cleansing contract 

 £3.5k maintenance and repairs 

 £1k mowing contract 

 £1k utilities. 
 
6. It should be noted that the Trust's business model would 
not support taking on the leasehold of the site and it is the 
gifting of the site that enables the Trust to take on the future 
running costs and liabilities. 
 
7. The proposal is therefore to transfer the freehold 
ownership of Kingsford Forest Park to the National Trust in 
order to contribute towards the Countryside Service Future 
Fit savings target of £265,000 by the end of 2015 and in 
furtherance of recommendations arising from the 
Countryside Service Commissioning Review. It is also in 
accordance with the Council's Operating Model. 
 
8.  Section 123 of the Local Government Act 1972 
empowers the Council to dispose of any land held by it in 
any manner it wishes, provided, in a case where the 
disposal is for a consideration less than the best that can be 
reasonably obtained, that it considers the disposal will help it 
to secure the promotion or improvement of the economic, 
social or environmental well-being of its area and the 
undervalue does not in any event exceed £2,000,000. The 
Local Government Act 1972: General Disposal Consent 
(England) 2003, which sets out the Secretary of State's 
conditions for disposal at an undervalue, as stated above, 
also advises that the Council should seek professional 
valuation advice in connection with the land and its disposal, 
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which it has done. It is considered that the proposed gifting 
of the site to the National Trust is in accordance with the Act. 

  

Progress report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. A number of informal discussions have taken place with 
the National Trust and agreement in principle to the transfer 
has been established on the basis of the freehold of the site 
being gifted to the National Trust.  
 
10. The Corporate Landlord Board supported the proposed 
transfer on 19 September 2014 subject to endorsement by 
Cabinet. 
 
11. The Cabinet Members with Responsibility for Localism 
and Communities and Transformation and Change, as well 
as the local member, are supportive of the proposal 
 
12.  Because the National Trust has similar site 
management objectives to the County Council, an Equality 
Impact Assessment screening suggests that there would not 
be any impact on service users including those with 
protected characteristics. 

Terms and Conditions 
 

13. The County Council would seek to make the transfer 
subject to the following terms and conditions:- 
 

 National Trust undertaking to seek to confer 
inalienable status on the land  

 National Trust confirming that they will maintain free 
public access and will not introduce car parking 
charges (should they wish to do so) for a minimum of 
three years after the transfer 

 National Trust taking on legal responsibility for the 
County Council's England Woodland Grant Scheme  
and Higher Level Stewardship commitments on the 
site  

 National Trust retaining the four waymarked trails on 
the site and the North Worcestershire Path, which 
passes through it  

 Transfer of County Council staff to the National Trust 
would not need to take place and is not required by 
TUPE regulations 

 Both parties would bear their own conveyancing 
costs 

 The land being transferred would not include the 
timber yard, which is being disposed of separately to 
the current leaseholder at market value 

 The County Council would seek to recover any other 
costs associated with the transfer provided to do so 
would not unduly risk the transfer not taking place. 

 

Next Steps 14. Subject to approval by Cabinet, formal negotiations will 
be conducted with the National Trust to facilitate the transfer 
of the freehold of the site. It is recommended that 
confirmation of the final terms and conditions is delegated to 
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the Cabinet Member with Responsibility for Localism and 
Communities in consultation with the Director of Business, 
Environment and Community. The aim would be to conclude 
the transfer by the end of December 2014. 
 

Supporting Information  Plan showing location and boundary of Kingsford Forest 
Park 

 

Contact Points County Council Contact Points 
 

 Worcester (01905) 763763, Kidderminster (01562) 822511 
or Minicom: Worcester (01905) 766399 

  

 Specific Contact Points for this report 
 

 Andy Maginnis, Programme and Commissioning Manager 
(01905 766160) 
Email: amaginnis@worcestershire.gov.uk 

  

Background Papers In the opinion of the proper officer (in this case the Director 
of Business, Environment and Community) there are no 
background papers relating to the subject matter of this 
report. 

  

 
 


